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Introduction 
The Strategic Plan sets the strategic direction for the Faith Lutheran College, Redlands (FLC,R) 
Secretariat for 2012 to 2014 and has been prepared with the following understandings: 
 The Strategic Plan is congruent with the mission and purpose of FLC,R; 
 The Strategic Plan identifies the key strategic priorities for the next three (3) years and does not include the day 

to day responsibilities of the College; 
 The planning process builds a high level of commitment from key stakeholders for the implementation of 

the Strategic Plan; and 
 The Senior Administration together with staff is responsible for determining the strategies, responsibilities and 

timelines for achieving the strategic intents identified in the Strategic Plan. 
 
Mission of FLC,R 

 
Faith Lutheran College is committed to providing quality learning opportunities while nurturing the development of all 

students in a Christ-centred community 
 
To support this Mission Faith Lutheran College, Redlands aims –  
 

1. To provide for each child instruction in God's Word and its place in our lives 
 

2. To provide a setting where children can respond to God's Word through worship and the development of Christian 
values, attitudes and relationships 

 
3. To provide for each child a wide range of experiences and activities which will stimulate interest in, and desire for 

learning 
 

4. To provide an atmosphere where each child is encouraged to recognise and develop their individual God-given 
talents as fully as possible 

 
5. To give each child quality instruction in learning areas across the curriculum as a foundation for future learning 

 
6. To stimulate interest in, and to provide opportunities for, growth in creative and cultural pursuits 

 
7. To provide opportunity for the total mental, physical, emotional, social and spiritual growth of each child in a single 

setting 
 

8. To command an atmosphere in which learning is valued, excellence is encouraged and honest effort is 
recognised and praised regardless of academic capabilities 

9. To provide each child with an integrated vision and understanding of the whole of creation and all of life under the 
Lordship of Christ 
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Strategic Planning Process 
 
Mr Dennis Mulherin, Assistant Director of Lutheran Education Queensland facilitated the FLC,R strategic planning 
process. The process was similar to that used by LEQ for their Strategic Planning process. 

 
Consultation and data gathering occurred in January and February gathering feedback from students, parents and staff 
to develop a SWOT analysis to canvas the internal strengths and areas for development within the Secretariat and the 
opportunities and threats in the external environment pertinent to LEQ. 

 
The data gathered through these processes was collated and used by a working group consisting of twenty five  (25) 
key representatives from FLC,R, College Council , staff, Parents and Friends Association and Redlands Lutheran 
Parish who worked with the Mr Mulherin on 10 and 11 February 2012  to draft the Strategic Plan.  The working group 
also brainstormed possible strategies for each of the key priority areas for the College to consider in the 
implementation of the plan. 

 
In developing the areas for particular focus over the next 3 years it is important to recognise the areas of strength that 
were identified that must not be lost to action. While the strategic plan identifies focus areas the ‘business as usual’ will 
still occupy 80% of effort (in broad terms) while the change of direction areas will occupy 20% of effort and resources. 
 
Those particular areas of strength identified on which FLC,R has built a very strong foundation are: 

1. Strong, caring and effective relationships at all levels. 
2. A very strong sense of community 
3. A program built an enduring and relevant set of Christian values 
4. A real and active Christian ethos. 
5. Caring and committed staff 
6. The provision of a well-rounded and holistic education catering for the whole child 
7. An attractive and pleasant environment. 

Strategic Planning Process Steps 
Input gathered from students, parents (P & FA, College Council) and staff 

 
Through extended workshop a working party of 30 representing the total community develop a draft of Strategic Priorities 

(SP) and more specifically Strategic Intents to attend to the SPs 
 

This draft strategic plan is developed and refined through a process of staff. Committee, SALT and Council consultations. 
 

Strategic Plan of SP focus areas and Intents Statements adopted through College Council  
 

Operational strategies to achieves the Strategic Intents are developed through  
 Heads of School and Principal consultation, gaining input from staff 
 Considerations through Curriculum committee 
 Staff meetings 

 
Working document of Strategic and Operational Plan adopted. This will evolve and develop over the life of the Strategic 

Plan. 
 

 Principal reports periodically to College Council and community against the SP 
 Heads of School set goals and report annually to College Council against plan. 
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Strategic Priority Area 1 – Focus on Academic Learning 
Intent Statement 
1.1 Progressively implement a curriculum meets the academic needs of students in a more focussed manner. 
1.2 Promote and support effective pedagogy that meets the learning needs of students. 
1.3 Further facilitate the development of a culture of academic success. 
1.4 Audit and evaluate current and future programs, facilities and resources to ensure they positively impact on the 
academic success of students. 
 
Strategic Priority Area 2 – Communicate Effectively; Internally and Externally 
Intent Statement 
2.1 Identify and implement more effective ways of targeted communication. 
2.2 Craft communication to refocus key messages. 
 
Strategic Priority Area 3 – Foster Faith Identity 
Intent Statement 
3.1 Identify and implement more effective methods of nurturing: 

 Active faith 
 Respect, honour and integrity 
 Confidence 
 Loyalty and spirit 
 Personal conduct and responsibility 
 Commitment to learning 

3.2 Use targeted communication to promote the Faith brand. 
 
Strategic Priority Area 4 – Focus on ICT 
Intent Statement 
4.1 Develop and implement an ICT strategic plan. 
4.2 Provide reliable ICT infrastructure. 
4.3 Create and implement a disaster management and recovery process. 
4.4 Facilitate and support ongoing access to personal ICT devices and software. 
4.5 Facilitate ongoing staff learning around a set of ICT competencies and safety standards. 
4.6 Support ICT understanding and use within the Faith parent community. 
 
 
Strategic Priority Area 5 – Share Faith in the Community 
Intent Statement 
5.1 Investigate and implement, where feasible, opportunities for greater use of College facilities, resources and expertise 
outside school hours. 
5.2 Increase opportunities for Service Learning for every student. 
5.3 Increase opportunities for student engagement with local Lutheran congregations. 
 


